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Executive Summary

Nahata Foundation is implementing a long-term strategy focused on workforce
development, housing rehabilitation, housing construction, youth leadership,
elder mentorship, cultural preservation, and economic self-determination across
the Navajo Nation. The Foundation currently has six grant applications awaiting
funding decisions totaling $4,090,000, one Letter of Inquiry under review, and
multiple major federal, tribal, and philanthropic opportunities under
development.

Organizational Mission and Vision

Founded in 2016, Nahata Foundation is a Native-led nonprofit organization
dedicated to helping rebuild Native America through community-driven
solutions. The Foundation advances opportunities in workforce development,
housing, education, leadership, and cultural preservation while promoting self-
determination and community resilience.

Strategic Priorities

1. Youth Workforce Development

2. Skilled Trades Training

3. Housing Rehabilitation and Construction

4. Elder Engagement and Cultural Knowledge Preservation
5. Community Economic Development

6. Long-Term Community Capacity Building

Submitted Grants Awaiting Decisions

Indigenous Tomorrows Fund (ITF) — $100,000. Navajo Youth Trade Skills
Training with Elder Supervision, Advisory, and Cultural Knowledge.



Native Voices Rising General Operations Grant — $50,000.

Indigenous Earth Network Grant — $45,000. Navajo youth trade training,
weatherization, housing rehabilitation, and elder cultural advisory.

USDA Rural Business Development Grant (RBDG) — $195,000. Navajo
Youth Trade Training and Housing Rehabilitation Initiative. Provides formal
carpentry and plumbing training, youth stipends, classroom instruction, hands-
on construction experience, weatherization projects, and rehabilitation of elder
and community housing.

Enterprise Community Partners Breakthrough Challenge —
$2,000,000. Ho6zh6'go Shighan H6l6, do: In Beauty, I Will Have a Home. Adult
and youth carpentry training and sustainable housing construction.

FY27 THUD Community Project Funding Request — $1,700,000. Kayenta
Housing Rehabilitation Project.

Letter of Inquiry Pending

Norman Foundation — Navajo Youth Workforce Pipeline for Community
Economic Development Initiative. Focused on skilled trades training,
entrepreneurship, leadership development, cultural mentorship, and community
economic development.

Active Grant Development

ANA Environmental Regulatory Enhancement (ERE) Grant. Project development
is underway with a focus on environmental stewardship, workforce development,
healthy housing, energy efficiency, and community resilience.

Future Funding Pipeline

WIOA Indian and Native American Youth Program (FOA-ETA-26-20-1Y)
ANA EAGLE — Welders to Elders

ANA EAGLE - Tradition in Action

ANA EAGLE - IDEAS

ANA Preservation and Maintenance (P&M)

NTEC Community Benefit Fund

Future Native Voices Rising Opportunities

EDA Disaster Supplemental Program:
Dennehotso Chapter Veterans Park and Vendor Village.
Funding potential up to $50,000,000.



Project components include a veterans memorial park, vendor village, workforce
development, entrepreneurship support, tourism infrastructure, youth
apprenticeships, and regional economic diversification.

Portfolio Analysis

The Foundation's funding portfolio is intentionally diversified across workforce
development, housing, economic development, and organizational sustainability.
This strategy reduces dependency on any single funding source while creating
opportunities for coordinated program growth.

Projected Community Impact
Collectively, these initiatives would provide training opportunities for youth and
adults, increase local workforce capacity, improve housing conditions, preserve

cultural knowledge through elder mentorship, create employment pathways, and
strengthen community self-sufficiency throughout the Navajo Nation.

Funding Summary

Pending Funding Requests:

ITF: $100,000

Native Voices Rising: $50,000

Indigenous Earth Network: $45,000

USDA RBDG: $195,000

Enterprise Breakthrough Challenge: $2,000,000
THUD Housing Rehabilitation Project: $1,700,000

Total Pending Funding Requests: $4,090,000
Additional Future Development Opportunity:

EDA Disaster Supplemental Program — Dennehotso Chapter Veterans Park and
Vendor Village — up to $50,000,000 potential.

Conclusion

The Nahata Foundation continues to expand its role as a leader in Navajo
workforce development, housing improvement, cultural preservation, and
economic resilience. Through strategic partnerships and diversified funding, the
Foundation seeks to build lasting opportunities for future generations while
strengthening communities across the Navajo Nation.



